Uri Dahan & Co. - Economic and Business Consulting

Business Profile - List of Representative Customers and Services - Public Sector (Government Offices, Organizations, etc)

Name of Company \ Corporation

Type of Service

Subject \ Service

Postal Bank of Israel

Economic statement of opinion

Study of capital structure desirable for the Postal Bank

2 |Postal Bank of Israel Economic and marketing statement of opinion Pricing and feasibility study of forreign corrency operations, study of possible alternatives for marketing of this service

3 |Postal Bank of Israel Working plan Establishment of a management information system within the Bank

4 |European Union - the Education and Training Foundation Economical Survey Characterization of the national policies for small and medium businesses, survey - service providers, projects and
programs, training methods, etc.

5 | The Ministry of Communication - Department of Cable Television Statement of opinion and pricing Pricing recommendations on appropriate usage fees of the shopping cable channel

6 | The Ministry of Communication - Department of Cable Television Statement of opinion and pricing Analysis of level and structure of costs of cable broadcasts in Israel and their link to customer prices

7 | The Ministry of Communication - Department of Cable Television Economic statement of opinion Opinion on business plans of offers on the shopping channel bid

8 | The Ministry of Housing and Construction Economic statement of opinion Construction for rental in Eilat - feasibility for the market, for entrepreneurs and for the public

9 | The Ministry of Education and Culture - The State of Israel Economic statement of opinion Creation of criteria for support of cultural institutions

10 |The Ministry for Religious Affairs - The State of Israel Statement of opinion and assistance Establishment, and assimilation of criteria for support of religious institutes, through computerized system

11 | The Department of Social Security at the Histadrut Economic statement of opinion Pricing model for services between the Social Security dept. and the Histadrut pension plans

12 |Israel Nature and Parks Authority Continuous business accompaniment Handling of financial aspects of Nature and parks in Israel and related issues, representation to relevant authorities

13 |Regional Counsel Mate Yehuda - feasibility study of hotel vs. real estate project | Feasibility study Feasibility study of alternatives - hotel establishment vs. real estate project

14 |Religious Counsell Kiriyat Arba - Hebron Business accompaniment Assistance in pricing, segregation and analysis of segments in budgets of different activities and production of reports

15 |The Ports and Trains Authority Economic statement of opinion Necessary changes and adaptation of organizational structure

16 | The Ports and Trains Authority Economic statement of opinion Privatization of routing processes of the Ports and Trains Authority

17 |The Ports and Trains Authority Economic statement of opinion Pricing of routing services

18 | The Ports and Trains Authority Feasibility study Construction of the Eastern terminal in Haifa - combined transportation center

19 |The Shalem Center - National Policy Center Business istance Assistance in selection of bank, istance in selection of provident fund track

20 | The Shalem Center - National Policy Center Business assistance Assistance in creating a budgetary system and preparation of work plan for budget proposal for 1998

21 | The Jerusalem Symphony Orchestra Business istance Assistance in bid for hiring of an advertising agency

22 | The Jerusalem Symphony Orchestra Business assistance Assistance in bid to purchase computer equipment

23 | The Jerusalem Symphony Orchestra Business istance Assistance in computerization of manpower matters (overtime, vacations etc.) using computerized tools

24 | The Jerusalem Symphony Orchestra Business assistance and internal audit inner organizational audut+D33Financial, budgetary, and pricing assistance through use of computerization tools

25 | Isreal Small and Medium Enterprises Authority Guidance of counsellors in training Lectures on topics of financial and business management, guidanca and counselling for new counsellors joining the
SME Authority reservoir

26 |Business Venture in Israel - economic magazine Economic feature articles Research, preparation and writing of various financial articles

27 |Haolam Haze - a general weekly magazine Economic feature articles Research, preparation and writing of various financial articles

28 | Briuteva Ltd. - College for alternative medicine, product marketing and clinics Business assistance and business plan for capital Location of financial and management problems + preparation of business plan for financing activities

raising
29 | Shefi Institution - learning centers, assistance and after-school activities for Continuous business accompaniment Assimilation of working procedures, marketing and organizational development, capital raising, etc
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